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 Principles and values  

 Issues and challenges 

 Questions and projects  

 Environment, Process & Outcomes – Learning 

journeys  

 What have we learnt ?  

 Questions  
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Principles and Values 
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Health Condition (disorder or disease) 

Body Functions  

& Structure  
Activities  Participation 

Environmental 

factors  

Personal   

factors  

The International Classification of 

Functioning, Disability, and Health – (ICF) 
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Issues & challenges  

Collaborative consultation  Direct intervention  
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Ref: Frolek Clark, ETAL (2010) Response to Intervention. AOTA 
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Building capacity amongst 

parents, carers & teachers  
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Building capacity 

Universal approaches  

Understanding child development and 

skills necessary to succeed at school.  

Co-production of resources with 

therapists, teachers, parents. 

 Building knowledge understanding and 

confidence of parents, teachers and early 

years professionals. 
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Environment - early years and 

school settings  
Diversity - physical & organizational  

 Location -  social deprivation  

Need to be flexible & adaptable  

 Leadership ‘buy in’ important  

Competing priorities ?  

 Timing  
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Process – relationships 

Collaboration a ‘human process’  

Dynamic & changing 

Communication & trust 

 Staged approach 

Clarify expectations/explore 

assumptions. 

 ‘Joint’ not necessarily ‘shared’ goals  
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Outcomes – reflection & 

learning   
Changing the environment – it’s been 

SPARKLED!  

 Improvement in Understanding, 

Knowledge and Confidence following 

training  

 ‘Deep’ learning and reflective practice  

Greater appreciation of other’s ‘cognitive 

maps and values’.  

Opportunity for innovation  
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Case study evidence 

“Incredibly motivating – one of the best things 
we have done” (Head teacher) 

“I have learnt more in two terms than I ever did 
at college, or in my 26 years of teaching” (Head of 

early years) 

“We have seen benefits in terms of improved 
handwriting, more relaxed sitting and fidgeting 
has become less of a problem in the classroom” 
(Trainee teacher) 
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‘The whole experience has been important for us; 

it has given us many ideas for ways of working 

with children to develop their skills which we may 

not have thought of. It has also given us the 

confidence in what we do and the ability to explain 

to parents e.g. with pre-writing activities rather than 

writing. This is a unique project and must continue 

for the benefit of other groups and children’  

    Manager Early Years Setting 
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Key messages  

  Assess ‘readiness’ 

 Information alone - not enough  

Collaboration is a process – time 

relationships.  

Critical reflection and CPD  

 Partnership with parents  

 Preparing for the future  
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Readiness for change  

“When organizational readiness for change 

is high, organizational members are more 

likely to initiate change, exert greater effort, 

exhibit greater persistence, and display 

more cooperative behavior. The result is 

more effective implementation.”   
 

 

Weiner B (2009). A theory of organizational readiness for change. Implementation 

science : IS, 4, 67. doi:10.1186/1748-5908-4-67 
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Information alone - not 

enough  

“learning is embedded within activity, 

context and culture’ knowledge needs to 

presented in authentic contexts”  

 

 

 
Lave, J., & Wenger, E. (1990). Situated Learning: Legitimate Peripheral Participation. 

Cambridge, UK: Cambridge University Press. 
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Collaboration - a process  

“They come in regularly, the children get to 

know them – some children are fine with 

new faces but some do feel a bit 

intimidated – but the Sparkle [team] have 

got to know their names and their faces 

and they have got to trust them.”  (Early 

years manager)   

 
Hutton E (2009) Beginning to Sparkle. Early Years Educator. Vol 11 No 7.  
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Critical reflection  
“Sometimes we assume other professionals 

working with children share the same knowledge 

as we do and know what we know. We have to be 

careful to understand their objectives and realize 

that it sometimes takes more than a quick 

explanation for some of the stuff we know to make 

sense to teachers. Later on in the project I could 

see the ‘lights going on’ for some of the staff, but I 

was reminded that it took years of working for me 

to integrate this knowledge so why would I think 

that others should get this in 5 minutes?” (OTiS 

therapist) 
Eve Hutton (2008) ‘Back to school’ – piloting an occupational therapy service in 

mainstream schools in the UK, Reflective Practice, 9:4, 461-472 
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Partnership with parents 
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Preparing for the future  

Future 
research

If only we had 
known! 

Interviews, 
evaluation 

and  research

Medical 
Conditions 
Event and 

Publication 

Medical Conditions Event – A Pilot Programme 

• The focus was to help practitioners
address the increasing demands within
schools to support children’s health and
well-being.

• Evaluations were positive. 92% of respondents found the event to be useful 
and almost two thirds found the event to be very useful. Responses indicated 
they would like similar provision in the future.  

• Choice of three out of five one–hour workshops 
providing an overview of the conditions and practical 
advice on how to meet and manage the needs of children 
and young people in education settings.

The Nursing and Midwifery Council require that “All nurses must 
understand the roles and responsibilities of other health and 

social care professionals, and seek to work with them 
collaboratively for the benefit of all

who need care.” (NMC, 2010)

School governing bodies have a duty to ensure all children with a 

physical or mental health medical condition “…are properly 

supported in school so that they can play a full and active role in 

school life, remain healthy and achieve their academic potential” 

(DfE, 2015: 5)

• There were serious questions raised
for the policy context and at systemic
level, where complex barriers prevent
professional disciplines from working
together effectively.

• In 2014 academics from different disciplines formed a
cross-faculty working group.

• This enhanced mutual understanding and collaborative
working in our professional programmes.

Multi-professions Shared Practice Group aims:

a. to offer pre-service and in-service professionals distinctive, high quality experiences of multi-professions working through innovative learning and teaching, and ultimately

b. to encourage effective multi-professional practice to become embedded in professional settings to protect children’s and young people’s safety, health and wellbeing.

• Inter-professional understanding was
developed through visits to one
another’s teaching spaces.

• This generated interesting questions
about professional identities and
perspectives.

• This was followed by visits to unfamiliar
professional practice settings, for example health
and social care colleagues visiting schools.

• Data from semi-structured interviews was analysed to explore the
barriers and benefits of working collaboratively.

• It was clear the lack of liaison between services was frustrating,
but effective examples of co-operative working were also evident.

• Development of a short course and interactive resources . The evaluations 
from the Medical Conditions Event demonstrated 94% of respondents 
would attend a full day course with certificated attendance or would 
recommend this for colleagues.

• Planned publications on the research 
conducted by the Multi-professions Shared 
Practice  Group.

• The Multi-professions Shared Practice 
Group have also been accepted for a 
symposium at the International 
Congress for School Effectiveness and 
Improvement, Ontario, Canada, 7-10th

January 2017. 

"... most young referrals 
to A&E have not 

had accidents but are 
children struggling to 

manage chronic 
conditions: epilepsy, 

diabetes and asthma."

"..schools accommodate 
children with a range of 

health conditions, 
but many education staff 

are not confident in 
managing this and have 

not been 
sufficiently trained"

• The aim was to address barriers to
collaboration and partnership working
amongst different agencies, especially in
relation to safeguarding for children.

• Co-delivery by academics from the Faculty of
Health and Wellbeing and the Faculty of
Education enabled a more holistic approach.

• Education practitioners are involved in GP training. A 
conference is planned for the spring 2017. 

‘Skilling up for health 
and well-being – the 

professional 
development challenge’ 
published in Professional 

Development Today
provides a 

comprehensive overview 
of the Medical 

Conditions Event and 
evaluations. 

References: Department for Education (2015) Supporting pupils at school with medical conditions. London: Crown Copyright. Available at https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3 (Accessed Oct 2016) 
Health and Care Professions Council (2016) Standards of education and training [Draft for Consultation]. Available at http://www.hcpc-uk.org/assets/documents/10005141RevisedSETs_Draftforconsultation.pdf (Accessed Oct 2016)
Hughes, L., Durrant, J. and Le Moine, G. (2016) ‘Skilling up for health and well-being – the professional development challenge’ Professional Development Today 18 (4), pp. 16-25 Teaching Times Library, www.teachingtimesbookshop.co.uk (Accessed Oct 2016) 
Nursing and Midwifery Council (2010) Standards for pre-registration nursing education. NMC, London. Available at:  https://www.nmc.org.uk/globalassets/sitedocuments/standards/nmc-standards-for-pre-registration-nursing-education.pdf (Accessed Oct 2016)

37%

12%

23%

5%

5%

3%

15%

Benefits of the workshops being co-led 
by health and education professionals

More than one perspective / supports
multi-professional working

General comments on the usefulness

High level of knowledge / expertise

New / different approach

Reassuring

Opportunities to network / speak to
professionals

Provided a practical focus

The Health and Care Professions Council proposes that 
“[Programmes] must ensure that learners are able to learn with, 

and from, professionals and learners in other relevant 
professions.” (HCPC 2016)
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Thank you ! 

Contact eve.hutton@canterbury.ac.uk  
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